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assumes primacy. Adolescents attempt to resolve parents’ examples and
influence with expanding social ideology in order to create the adult self,
Examination of youth from this first generation of dual-earner families
illuminates this larger process of self-development in social and historical
perspective and thus provides insights into the next generation of working
parents.

3 Adolescents’ assessments of parental role
management in dual-earner families

Elaine Marchena

‘Many parents, especially those in dual-earner families, experience work—

“family role conflict (Crouter et al. 2001; Greenhaus and Beutell 1985;

Kandel, Davies, and Raveis 1985). While this conflict can affect all mem-

“bers of the family, not just the workers, relatively little is known about
‘how work—family conflict is experienced by other members of the house-

hold, particularly children. This is an important omission because just as
parents’ occupations can shape adolescents’ career aspirations (see Kalil,

Levine, and Ziol-Guest, this volume), parents’ ability to role manage — to

negotiate the demands of work and family — may also influence adoles-
cents’ goals for work and family life. As such, it is important to know what
aspects of parental work and children’s family life enter most prominently
into adolescents’ assessments of parents’ work—family role management.

The last few decades have brought significant changes to the family
context in which children are raised, especially with regard to the work
patterns of two-parent families (US Bureau of the Census 2001). In the
majority of two-parent families both parents are employed,! and both
remain fairly committed (either out of desire or economic necessity) to
their work roles throughout their adult lives. This demographic shift first
drew attention to how children’s well-being was affected by mothers’
employment, with a particular focus on the impact of mothers’ absence
on children’s emotional and cognitive development. Early studies tended
to contrast working and non-working mothers (see Spitze 1991 for a
review). However, questions regarding variation in the experiences of
children within the population of children raised by working mothers
and, in particular, the experiences of adolescents in dual-earner families —
have been largely left unanswered.

In this chapter, the focus on adolescents is motivated by the realization
that adolescence is an important period of identity formation and a time
when children start thinking about future personal, occupational, and
ideological commitments (Erikson 1964; Taylor 1989). Parents provide
the most immediate role models for their children’s social learning, and
the way parents manage their work and family roles may help to shape
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adolescents’ work and family values and provide learning examples of
how adolescents can manage role conflict in their own lives.

Adolescents experience their parents’ jobs within the context of the
family. Thus, to understand how adolescents are influenced by their par-
ents’ employment, this context must be considered. While adolescents
may know their parents’ job titles and have a sense of their parents’ gen-
eral job duties, they are more apt to experience their parents’ jobs through
the impact these jobs have on their own daily lives. However, in parental
work research, this intersection of work and family life from the adoles-
cent’s perspective remains largely unexplored.

This chapter uses a role-conflict framework to examine the intersec-
tion of work and family life. This framework expands the scope of inquiry
and refocuses attention from whether children are affected by mother’s
employment to how children’s lives are shaped by the work experiences
of mothers and fathers. A particular drawback of previous research is that
it has examined mothers’ employment status outside the context of the
family. This abstraction treats mothers the same regardless of whether
they are married with a working spouse, single with additional social and
economic support, or single without any support. Such a paradigm is
potentially problematic, particularly when looking at two-parent fami-
lies. First, because couples may make employment decisions jointly, the
simple working versus non-working mother distinction is unable to ascer-
tain whether or not associations with maternal employment are in part
associations with characteristics of paternal employment. And second, it
does not consider how parents are managing both work and family roles
and thus treats all working families as equal.

To examine how parents and their adolescents experience parental
work—family conflict, this chapter uses data from surveys administered
to parents and adolescents in the 500 Family Study. The first set of
analyses examines how parents’ subjective experiences of work—family
role conflict are associated with time constraints and strain in both the
work and family domains. This preliminary step towards understanding
adolescents’ assessments reveals significant differences in the way that
mothers and fathers experience role conflict. Parental work character-
istics are then used to model adolescents’ assessments of each parent’s
ability to manage work and family roles. This part of the analysis exam-
ines adolescents’ own perceptions of conflict between work and family,
and adds their perspective on family relationships. These analyses show
that although parents experience moderate to high levels of work—family
conflict, their adolescents make rather favorable assessments of their abil-
ity to manage work and family roles. This finding may stem from the fact
that parents’ experiences of role conflict and adolescents’ assessments of
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* their parents’ ability to manage conflict are fundamentally rooted in fairly
- similar aspects of the work—family experience.

Defining work-family conflict

" A -discussion of adolescents’ assessments of parental role management
- begins with the closely related concept of role conflict. Role conflict occurs
" when there are two or more sets of demands or expectations that are dif-

ficult to meet simultaneously (Kahn et al. 1964). These conflicts can
arise because: (1) two sets of actors make competing demands on the
individual; (2) one actor makes multiple demands that conflict with
one another; or (3) the individual’s own actions conflict with his or her
expectations or values. More specifically, inter-role conflict is experienced
when membership in one group makes it difficult to fulfill obligations in
another.

Greenhaus and Beutell (1985) apply this notion of inter-role conflict
to define the experience of work—family role conflict (WFRC). They
describe WFRC as “a form of inter-role conflict in which the role pres-
sures from work and family domains are mutually incompatible in some
respects” (1985: 77). They elaborate on the concept by making distinc-
tions between three forms of work—family role conflict, two of which are
relevant to this analysis. The first, time-based conflict, occurs because of
competing time demands made on parents by family and work domains.
Time spent on work-related activities translates into time away from
children, spouses, and less time for individual pursuits; similarly, fam-
ily obligations may conflict with career pursuits. The second, strain-based
conflict, arises when stress produced in one domain is carried over to
the other, making it difficult to fulfill the role obligations of the second
domain. For example, this can take the form of coming home from work
(or going into work) feeling tired, depressed, or irritable.

This model of role conflict conceptualizes WFRC as being potentially
bi-directional. That is, work can intrude on home and home can intrude
on work. However, the few studies that include bi-directional effects con-
sistently find that compared to family intrusions on work, work intrusions
on home life are more frequent and pervasive (Eagle, Miles, and Icenogle
1997). Thus, how work shapes family life has been the focus of most role
conflict research.

Work-family conflict as experienced by men and women

Given the multiple tasks involved in the roles of wife, mother, and
worker, it is surprising that research does not always find higher levels of
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work—family conflict among women compared to men (higher: Hammer,
Allen, and Grisby 1997; lower or no difference: Eagle, Miles, and Icenogle
1997). This lack of consistent evidence might stem from the degree
to which dual-earner couples follow traditional gender role patterns in
accommodating careers of spouses. When WFRC exists in a given house-
hold, wives may be more likely than husbands to restructure their work
in order to meet family needs (Karambayya and Reilly 1992). Stud-
ies have also shown that women are more likely than men to relieve
their role conflict by relying on their social networks (Jones and Fletcher
1993).

However, the absence of large gender differences in WFRC might also
stem from differences in the way men and women experience work—family
conflict. If the primary factors that influence women’s WFRC are related
to concern over childcare or household task burdens, women can reduce
WFRC by making alternative child care arrangements or by purchasing
household services (see, e.g., Stuenkel, this volume). On the other hand,
if men’s experience of conflict is tied to the emotional demands and
physicality of work, then the family strategies for reducing role conflict
are not as readily apparent.

To move past simple speculations, WFRC research needs to be
reframed to include the work and family experiences of couples. Early
research inferred couples’ experiences by using the reports that men and
women gave of their spouses’ work schedules. Data sets that included
married couples and contained multiple measures of work and family
domains were rare; thus, only a handful of studies on WFRC have been
able to examine the couple as a unit. These studies suggest that there are
crossover effects, such that characteristics of a spouse’s job also influence
one’s own experiences of WFRC (Hammer, Allen, and Grisby 1997;
Parasuraman, Greenhaus, and Granrose 1992). Additional analyses of
daily psychological states suggest that the crossover effects may be greater
for women since the flow of negative emotions runs predominantly from
husbands to wives (Larson and Richards 1994).

Parents’ work and children’s well-being

The earliest studies concerning work and children’s well-being focused
on young child outcomes, primarily because it was believed that chil-
dren’s emotional and cognitive development was being jeopardized by
their working mothers’ absence (Perry-Jenkins, Repetti, and Crouter
2000). While some researchers uncovered a relationship between mater-
nal employment during children’s infancy and children’s subsequent cog-
nitive and social outcomes (Han, Waldfogel, and Brooks-Gunn 2001),
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others found that either maternal employment had no direct effect or,
in some cases, enhanced cognitive outcomes for children (Vandell and
Ramanan 1992).

Relatively few studies have examined how work is related to adoles-
cent outcomes. Much of the research on parental work and adolescents
has focused on the link between parental work stress and parent—child
relationships, since the quality of parental relationships are important for
healthy adolescent psychological adjustment (Crouter et al. 1999). Data
collected from surveys and time diaries provide evidence that parents’
work stress does affect parental-child interaction. Fathers’ work-related
stress is particularly pervasive; fathers’ negative emotions are more likely
than mothers’ to spill over to other family members (for a review of emo-
tional transmission literature, see Larson and Almeida 1999). Perhaps in
an attempt to decrease the impact of stress on children, parents are also
more likely to withdraw from children after particularly stressful days at
work (Repetti and Wood 1997).

The demands of work, particularly hours of work, also tend to decrease
parents’ knowledge about their adolescents’ lives, especially among
fathers (Crouter et al. 1999). Interestingly, fathers know more about
their children’s daily experiences the more time mothers spend working —
a finding that is consistent with studies that indicate an increase in father’s
involvement the more time mothers spend at work (Coltrane 1996).
Compared to fathers, however, mothers maintain a rather high level of
involvement and knowledge about children’s lives regardless of their work
commitments.

Such behavior may stem from gender differences in parenting and
family roles, even in families where parents hold fairly egalitarian views
about general household management. These differences in family roles
should reveal themselves in the ways parents experience role conflict.
Being an economic provider is still a major aspect of men’s family role,
while for women adoption of the worker role is considered a matter of
choice (Coltrane 1996). Contributing time and energy to work —even if it
means less time with children or spouses — is consistent with expectations
of men’s family roles.

In contrast, a major part of women’s family roles is devoting time and
energy to the management of household affairs and overseeing the well-
being of other family members. Regardless of their work status, women
are still primarily responsible for housework and childrearing (Bianchi
et al. 2000). Perhaps even more important, their status as wage con-
tributor does not exempt them from taking on the burdens of being the
family manager. Even in egalitarian households women are still primarily
responsible for paying bills, scheduling doctor appointments, attending
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school meetings, arranging for household repairs, and maintaining fam-
ily ties to extended kinship networks and the community (Goldschei-
der and Waite 1991). Add to this the less-visible work of caring, which
makes psychological demands on women. Women’s role conflict is thus
likely to be high and deeply rooted in aspects of both work and family
life.?

Children’s perspective

Why should children’s views on the matter be examined? Children’s per-
spective on work-family conflict provides a point of contrast to how moth-
ers and fathers define their levels of work-family conflict, while still being
tied to the gender role expectations of the teen. Adolescents may have a
different perspective on work—family conflict because their desires and
expectations for parenting roles may not be the same as those that par-
ents hold for themselves.

While the majority of parents report having too little time with their
children, their teens are much less likely to report that they spend too little
time with their parents (Galinsky 1999). This discrepancy may stem in
part from having different generational perspectives. The older generation
may mark time in relation to the past; thus time is a precious commodity
that passes too quickly. Among youth, time may be marked by reference
to the future; time seems to stretch out endlessly before them. In addi-
tion, adults are socialized to feel guilty about spending time away from
children, while children are socialized to think of time away from parents
as an expression of independence. There is no doubt that children expect
a minimal amount of parental presence — ethnographic data show that
children are particularly starved for interaction with fathers (Galinsky
1999). However, teenagers’ lives may be filled with school, recreational
activities, peer group interactions, romantic interests, and even their own
work. Adolescents (especially older ones) may be less likely to notice
parental absence than parents are to notice theirs.

Parents may also not realize that their work can have positive socializing
benefits on family life. Wilson (1996) argues that employment has more
than just economic benefits for children. Work schedules provide neigh-
borhoods and homes with a daily rhythm that structures children’s lives.
While Wilson makes this argument primarily to emphasize the impor-
tance of work in poor communities, his argument suggests that work has
the potential to structure family life if work itself is patterned and pre-
dictable. In addition to organizing time, certain types of jobs can help
build skills that might translate into more effective parenting at home.
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For instance, researchers theorize that exposure to job autonomy dis-
courages authoritarian parenting styles, leading to better parenting and
possibly fewer adolescent problem behaviors (Galinsky 1999). Similarly,
the level of job task complexity has been found to be related to a mother’s
ability to provide a positive home environment (Parcel and Menaghan
19943).

Another reason that adolescents may have a different perspective on
work-family conflict may be that parents may actually do a better job than
they think at managing work—family conflict. Figures from the Gallup
Youth Survey (Bezilla 1993) indicate that the majority of teens acknowl-
edge that parents face problems and pressures that are greater than their
own (65 percent), but most of them assess their parents as handling these
problems and pressures very well (54 percent). An overwhelming majority
of adolescents also report that they get along at least fairly well with their
parents (96 percent), suggesting that most parent—child relationships are
not particularly strained. Although children’s assessments of parents may
be biased upwards - they may be reluctant to make negative assessments
of parents — the way their assessments relate to characteristics of parents’
jobs and parents’ own reports of role conflict could still provide reliable
information about the degree to which parents moderate the effects of
work on family life.

Hypotheses

Parents’ perceptions of work—family role conflict (WFRC)

Role conflict theory provides a useful framework for deriving hypothe-
ses about how role conflict is related to both characteristics of work
and circumstances at home. Specifically, predictions can be made about
how work—family role conflict derives from both time-based conflict and
strain-based conflict:

Hypothesis 1p. Parents will perceive higher levels of WFRC when they
work longer hours, work non-standard shifts, are often on call, have
lower job autonomy, or experience higher levels of work strain.

Hypothesis 2p. Parents will perceive lower levels of WFRC when they work
in family-friendly environments. Some work environments are more
family-friendly than others, and those parents who work in family-
friendly environments should feel less pressure to choose work over
family.
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Hypothesis 3p. Net of their own work characteristics, wives and husbands
will report higher WFRC when their spouse also expresses high levels
of WFRC. When work and family conflict, a Spouse may be called upon
to take on more of the home responsibilities — essentially increasing the
demands that the family makes on the spouse.

Hypothesis 4p. Parents will express higher levels of WFRC when there
are shortages in time spent with family members. At first glance, this
hypothesis may seem little more than stating a definition: role conflict is
a shortage of time and strain in roles. However, net of work characteris-
tics - that is, net of the actual structural aspects of work—family conflict
~ parents experience role conflict because certain aspects of family life
are not meeting their ideals. Since the focus in the media has been
on family time, this analysis considers how involvement with children

and shared spousal leisure time enters into parents’ experiences of role
conflict.

Hypothesis 5p. Compared to fathers, mothers should report higher levels
of WFRC since role responsibilities attached to parent, spouse, and
worker potentially conflict more often for women than for men.

Hypothesis 6p. The associations between WFRC, work characteristics,
and family life will be stronger among mothers than among fathers
since mothers are more likely than fathers to be family managers.

Adolescents’ perceptions of work—family role management (WERM)

Because there is relatively little research that focuses on adolescents’ per-
ceptions of work and family life, there is not much by way of theory to
predict which family experiences enter most prominently into adoles-
cents’ assessments of parents’ ability to manage both work and family
responsibilities. While public attention has tended to focus on the nega-
tive impact that work has on family time, it is not known whether ado-
lescents are more inclined to make their assessments based on quality of
relationships or on quantity of interactions.

The literature on work—family conflict has found little direct relation-
ship between parents’ job characteristics and various family outcomes.
This is likely becauge parents act in ways to intervene or moderate the
effects of work on family life. However, when making assessments of
parental role management, adolescents should still be particularly sensi-

tive to those aspects of work that impinge on the daily routines of family
life.
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Hypothesis 1,4. The greater the frequency of work interruptions on family
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life, the poorer adolescents rate their parents’ role management.
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 Hypothesis 24. The more maternal and 'paternal acc§ptanc§, thi1 Ot;:::
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together.
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Method

Sample

The sample consists of 226 adolescents and their parents.wtilci pa:&:—

pated in the 500 Family Study. Of the 361 adolescents 1nf e st 0}_/

vith available survey information, just under 68 percent were rolin tv:he

parent, dual-earner families (some parents. were looklng for DWor1 a; e
ime of the survey, but are not included in t'hl.S analysis). Dual-e e
families were defined as any household consisting of two paren;s (ol
ogical, adoptive, or fictive) who were both employed for pagr att ec; ime
of the study. An additional 5 percent of the sample was dropp  due
to parent non-response. After exclusions, the adolescent—par«;e;t Za a}; o
nalyzed in this chapter consists of 2126 moth;:r—z;ﬁziescem yads

198 father—adolescent dyads from dual-earner amilies.

1 flg“he sample is predominantly non-Hispanic white (86 perce}r:t of a:ll;);
lescents), with slightly more adolescent female§ (52 1percent) t_arlllri‘llg)

(48 percent). The average age of adolescents is 157, (range = : f
Parents in the sample are highly educated (more than 50 percen cl>

inothers and fathers hold at least a master’s degree) and 1,1ave relagc\)rg)y
high incomes (mothers’ average salary = $44,000; fathers’ = i74, ari_.
The average family size is 4.5. Results do not vary.by any of these v -
ables. Descriptive statistics for the measures used in analyses appear

“table 13.1
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Measures
Work—family role conflicc (WFRC) and work—family role manage-
ment (WFRM) The primary dependent variables are work—family role
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an even more significant effect, Non-standard day schedules (or shift
w0r1§) make adult family members unavailable just when other members
are likely to be at home. Work schedules are categorized using a dummy

can r.nediate the impact of work hours, a measure for work autonomy is
also included. This variable, along with the measure of job strain, was
constructed using factor analyses. The factor for work autonomy re;iects
ltems dealing with the opportunity to make one’s Own decisions; to have
a say over what happens at one’s job; and the freedom to pI;n one’s
day. The factor for work strain reflects finishing a work day feeling physi-
cally exhausted; coming home from work feeling angry or hostile: cfm}i’n
home from work feeling drained of €nergy; and, finding work st;essful ¢
Parents may also fee] less role conflict when they work in environmen'ts

calls Wlthout feeling guilty. This item was part of a series of “yes—no”
questions regarding tolerance of family matters in the work place, but

this was the only item that showed variance in responses.
The patterns of family life may also be disrupted when parents are

survey data, a single item from a marital satisfaction scale was used
to meas.ure how satisfied wives and husbands were with the way they
and their spouseg managed leisure activities and the time they spend
together. Marirql satisfaction is also Mmeasured, using the global statement

Both sgtisfaction with leisure time and marriage were measured using a
five-point Ijikert scale (1 = Strongly Disagree to 5 — Strongly Agree).
However, given the heavily skewed responses to the marital satisfaction
Item, the “disagree” and “neutral” ratings were collapsed into one cate-
gory. Although leisure and marital satisfaction are correlated (r, = .38:
I'r = .42), they make unique contributions to the models. A
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ime constraints and role strain as they pertain to parenting are cap-
d using scales that measure each parent’s report of sharing activities
th'their adolescent, and each parent’s report of their parenting ease.
measure of shared activities was constructed using Rasch rating-scale
ysis (Wright and Masters 1982) on ten items that asked how fre-
tly each parent engaged in particular activities with their adolescent.
-item was measured on a rating scale of 1 = Rarely to 3 = Almost
ay. According to parents, they and their adolescents engaged most
uently in talking and eating meals together, and least frequently in
s/athletic activities. The final scale of ten items ranges from 10 to 30.
r each parent, a measure of ease of parenting was constructed using
ems that deal with various dimensions of parenthood, including
1s such as how their parenting experiences compared to their expec-
s, and how difficult it is to parent their particular adolescent. These
were reverse coded to reflect parenting ease (alpha: mothers = .70;
rs =.71).
mmary measures on the independent variables reveal significant
rences between mothers and fathers. Mothers work fewer hours
001), are less likely to get called into work unexpectedly (p < .001),
-report a greater degree of interaction with their adolescent

.01).

Adolescents’ perspective: parents’ jobs and home-life characteristics
nts’ own reports of WFRC, hours of work, schedules, job autonomy,
work strain are used in the analyses of adolescent global assessments
‘RM. However, adolescents provided their unique perspective on
ntersection of work and family by responding to questions on the
rrence of certain events as they relate to each of their parent’s work.
escents were asked how often each parent brought work home from
‘office and, if their parents worked from home, whether adolescents
1gnored while their parents worked. They were combined to construct
riable that contrasts (0) adolescents who observe their parents work
ome never/rarely; (1) adolescents who observe their parents work, but
not feel ignored while their parents do so; and (2) adolescents who
erve their parents work and feel ignored.
The extent that work interrupts daily routines was measured using
average frequency with which each parent (1) worked longer than
pected; (2) was called into work unexpectedly; and (3) missed school
eetings or special events in which adolescents participated. The items
e rated on a scale ranging from 0 = Never to 4 — Every day (alpha
bility for mother’s job = .53; for father’s job = .65). Higher values
the scale indicate more work-to-family interruptions.




A measure of the organizational climate of the home was constructed
from the average agreement with the items (1) “Day-to-day life is
disorganized and unpredictable” (reverse coded); (2) “We compromise
when schedules conflict™; (3) “We are willing to help each other out when
something needs to be done”; and (4) “There are many fights and argu-
ments” (reverse coded). Each item was rated on a scale ranging from
0 = Never to 3 = Every day. Higher values on the scale indicate better
organization of the home.

The remaining variables were all derived from questions based on ado-
lescents’ reports of their family life. Using the same items as those that
appear in parents’ reports of shared activities, a scale for shared activi-
vies with parents is composed for adolescents. Unfortunately, this measure
comes from adolescents’ reports on engaging in particular activities with
either of their parents, and as such is not the best indicator for children’s
involvement with each parent. Nevertheless, Rasch analysis reveals a pat-
tern in item ordering that is fairly similar to that of the scale constructed
for parents’ shared activities with adolescents. Adolescents are most likely
to report sharing meals and talking about everyday events with parents,
and least likely to report partaking in athletic activities with parents.? The
item rating scale ranges from 1 = Rarely to 3 = Almost every day. The
final scale of ten items ranges from 10 to 30.

The last two scales are based on identical items regarding adolescent—
parent relationships. Each set of questions was asked about mothers
and fathers separately. Rasch analyses revealed the same construct map
for both maternal and paternal closeness. That is, the eight items that
describe both maternal and paternal closeness are ordered identically.
Adolescents were most likely to report that their mother/father accepts
them for who they are, and least likely to say that their mother/father helps
them to talk about their problems. Finally, adolescents’ reports of how
often each parent takes a day off from work to spend time with them are
used to test whether adolescents are responsive to their parents’ gestures
of foregoing work to be with them.

A summary of the measures indicates that work interruptions from
father’s jobs were more frequent than those from mothers (p < .001).
Adolescents also indicate closer relationships with mothers than with
fathers (p < .001).

Analytic strategy

Analyses were conducted in two separate stages. The first focuses on
parental reports of work-family role conflict (WEFRC). The second
examines how adolescents assess their parents’ work—family role
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Results

Predicting work—family conflict of mothers and fathers

Mother’s self-reported WFRC  Table 13.2 displays jchc? coefﬁcli—lents’
from two different sets of ordered probit models: one pra.edlctmg rlr;;)ltce;rse
reports of WFRC, the other predicting fathers’ (categories for W




~family role conflict (WFRC) from work

Table 13.2 Ordered probit models predicting mothers’ and fathers’ self-reported work

“high” conflict at the mean®®

and family characteristics — coefficients and changes in probabilities of predicting

Father’s self-reported WFRC

Mother’s self-reported WFRC

(3}

(2]

(11

(3]

A

(1]

prob. Coef prob. Coef prob. Coef prob. Coef prob. Coef prob.

Coef

Work characteristics

-.01
-.33
—.18

-.02

.00
93
-.29

—.03

.00
.85
—-.26

# of work hours

—.04
—.03

-.29

—.11

—.04
—-.05

5%
—.12%*

A3

—-.10**

Non-standard work schedule

Job autonomy
Work strain

15
— 137

.52
-1.19

AT7E
11

.59
—1.04

.08*
—.06

.07
-.05

24
—.37

—.48

Family-friendly work

environment

Work on demand ~ less than monthly {ref]

.01

.07

.00

-.04

.07

41
1.23

.06

.35
1.31

Work on demand ~ monthly

.09*

.60

.06

42

13

Work on demand - weekly

Spouse’s WFRC - Low {ref]

.04
.07

.13
.43

.49

.08

Spouse’s WFRC -~ Med

Spouse’s WFRC — High
Home life characteristics — parents reporting

07

5%

.93

13*

.79

—.09**

-.25

[

—.30

.02

.03

—.04

—.10

Leisure time w/ spouse
Marital satisfaction

.04
—-.04

17

—.06

.03
—.03

.09
-.03
.35

.02

.02

.01
—.08*"
—.13**

.13
-.39

Time with adolescent
Ease of parenting

08"

35

—~.08**

—16**

51

Ancillary parameters

—5.37

-3.98

—-2.47

-5.62
—4.18

175

—.88

cut 1

2

o~
™~

—.47
179

-3.32

.73

cut 2

179

179

175

N

69.53
16

77.52 54.70 21.57
16

24.14

55.48

Likelihood ratio

Df

.07 .22 .16 .06 21

.16

Pseudo R?

“ Parent’s reports of WFRC: 1 “Low” 2 “Medium” 3 “High”

; for continuous variables, 1 std. error change in X. All other variables are held at their mean values.

b . o . .
For dummy variables probabilities contrast against omitted category

*p<.05* p <.0;** p<.001
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low, medium, and high). Each set of analyses consists of three models,
- each predicting WFRC from: (1) work characteristics, including spouses’
‘reports of their own WFRC; (2) characteristics family life only; and (3)
characteristics of both work and family life.
‘In the first set of models, mothers’ reports of role conflict are pre-
cted from their total work hours, type of work-shift, job autonomy,
ork strain, the work environment, working on demand and their hus-
nds’ self-reported WFRC. The first model shows that mothers who
port having greater work autonomy are less likely to experience a high
svel of WFRC. In contrast, higher WFRC is associated with having a
on-day shift schedule; working on demand on a weekly basis; and being
arried to a husband who also experiences a high level of WFRC. Net
these other variables, WFRC is not associated with total weekly work-
ours, degree of work strain, or the family-friendliness of the work
ironment.
Aodel 2 shows the association between mothers’ reports of WFRC
and characteristics of their home lives. WFRC is not related to moth-
s’ levels of satisfaction with the amount of leisure time they have
h their husbands, nor with their overall satisfaction with their mar-
jages. However, when a mother is less likely to report high WFRC
¢ is more likely to share in activities with her adolescent, and the
er she finds her parenting role. Compared to the average mother,
hers who are about one standard deviation higher in their level of
vement are about 8 percent less likely to report high WFRC. Com-
d to the average mother, one who scores one standard deviation
ler on parenting ease is about 13 percent less likely to report high
C.
odel 3 shows that controlling for variables across both work and
ily domains does not change the associations between WFRC and
y of the variables mentioned earlier. The one exception is work strain,
becomes significant after controlling for home characteristics. This
ests that if it were not for particular family characteristics, mothers
high work strain might have reported higher levels of WFRC. How-
;.this apparent suppression effect of family characteristics is rather
Ul; given that work strain is significant at the p < .05 level. This
odel explains approximately 22 percent of the variance in mother’s
family conflict.

- Father’s self-reported WFRC The right half of table 13.2 dis-
models predicting fathers’ self-reported WFRC. Model 1 predicts
XC using fathers’ work characteristics. Of all the work characteris-
nsidered, WFRC is only significantly associated with the degree of
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work strain a father experiences and working in a family-friendly environ-
ment. Fathers who report a work strain level that is one standard deviation
above the mean are about 17 percent more likely than the average father
to experience a high level of WFRC, while those who work in a family-
friendly environment are about 11 percent less likely to experience a high
level of WFRC.

Considering only home characteristics (model 2), fathers’ perceptions
of WFRC are related to both satisfaction with the amount of leisure
time they spend with their wives and reported ease of parenting. Increas-
ing a father’s satisfaction with his leisure time with spouse by one stan-
dard deviation would decrease the probability of having high WFRC by
12 percent, while a similar increase in parenting ease would decrease this
probability of high WFRC by 8 percent.

Finally, model 3 shows that associations mentioned earlier remain sig-
nificant when controlling for variables across both the work and family
domains. The significance of spousal leisure time decreases slightly, sug-
gesting that part of the association between leisure time and work—family
conflict stems from its association with certain work characteristics. Over-
all, this final model explains about 21 percent of the variance in fathers’
reports of work-family role conflict,

Predicting adolescents’ reports of parental work—family
role management

Two separate sets of ordered probit models are used to predict adoles-
cents’ assessments (fair, good, and excellent) of each parents’ perfor-
mance in managing work and family roles. Each set of analyses consists
of three nested models that enter the following blocks of variables in turn:
(1) work characteristics as reported by parents; (2) parents’ reported
WFRC; and (3) home-life characteristics as reported by adolescents.

Table 13.3 displays the coefficients from ordered probit models that
predict adolescents’ assessments of parents’ work-family role manage-
ment. Model 1 predicts WFRM from characteristics of parents’ jobs. For
mothers and fathers, the more hours spent on work, the less likely adoles-
cents are to assess their role management as excellent. Interestingly, job
autonomy only predicts assessments made of fathers, with those having
greater job autonomy also being assessed more positively by their adoles-
cents. The models explain about 5 percent and 4 percent of the variance,
respectively, in adolescents’ assessments of parental WFRM.

Model 2 adds to the first model parents’ self-reported WERC. In
the model predicting WFRM of mothers, the greater the role conflict
reported by mothers, the less likely adolescents are to make favorable
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‘ments of their management. Compared to adc.)lescent.s who E?Vlel
ars with low WFRC, those who have mothers with me;:hum (;lr n ga "

f WFRC are about 15 percent less 111.<ely tQ r'ate' th.elr mothe ,
1 10 llent role management. This relationship is similar fqr fgthers
¢ e):;:hough among fathers, role conflict is an even more significant

: escents’ assessments (p < .01). . ' .
C;z; ; fa?:lccll‘:lCharacteristics of adolescent's’ home li.fe, mc:lt;ldm%1 ;/iaersx:
that capture how work might have a direct bear'mbg1 on th : aattem
daily life. First, with respect to these new varia ZS, tf pOthers
s is somewhat different for the assessmetnts. made offm s
athers. While working from home does not sgmﬁcamly athect a .
<’ assessments of fathers, mothers are penalized whend <ley wc;lrts
ome and the adolescent feels ignored. Compared t.o ado gsceh e
mothers do not work from home, those who feel ¥gnore w SS
jothers work from home are about 11 percenF less 1.1ke1y to assg ;
thers’ role management as excellent. Igterestmgly, it appears t 2f
(but not fathers) are also held responsible for‘the orgamzaltlon :
ne. The more organized the home, the more likely an adolescen

i her positively. .

i:’f;f:l;dn:)?etscenﬁs’ assessments of mother§ and fther§fare mm;llz;lrz
¢ted from the way that work intersects with fam11y.11 T, as wCeive
ts of the parent—child relationship. Parents are less likely tokre. e
¢ assessments for role managemeqt t.he more oft'en wo; flr;n .
family routines. A one standard deviation increase in worb— :bouyz
ruptions decreases the likelihood of an excellent assessment by about
cent for mothers and 27 percent for fathers. For assessments 0 :
rs and fathers, adolescents also take into account whether peu:n S
me off to be with them. Compared to the average adole§c§nt, t Oi:
¢ parents take time off an average of one standard deYlatlon Toas
.are about 11 and 14 percent more likely to assess their paren S
g excellent role management. In addition, adqlescents also takg mtto
unt the quality of their relationships with their pare’nts. The bet t:rf
arent—child relationship, the better the adolescents’ assessments o
ats’ management.
e:e;:;ixe:gly, in tiis final model the association witb parenFs’ relpor;z gi
\C is significantly reduced, although mothers w1.th medlgm evik 1
nflict and fathers with high levels of role conflict are §t1ll less likely
ive positive assessments. Fathers’ level of autonomy is also among
ork variables that become non-significant, although now work hoursf
e more significant in adolescents’ assessments of fatl?ers. Eacl:jo
: models explains between 27 and 29 percent of the variance in ado-
nts’ reports of parental role management.
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Discussion

Men’s and women’s experiences of work—family role conflic

Although the last few decades have brought sj
work patterns of two-parent families, how these new patterns challenge
parents to manage their multiple roles of worker, spouse, and parent,

and how this affects children are just beginning to be understoed. This
chapter suggests that although mothers’ i

gnificant changes to the

in ways that are fairly similar - yet in
€xpectations of parenting roles,

Contrary to predictions, mothers and fathers show no significant dif-

ferences in theijr overall levels of work—family role conflict. This may stem
from the fact that Iess than 5 percent of these families had young children
bresent in the home, a factor that js associated with higher WFRC and

display more gender~inequality with regard
household’s work-family conflict.
While differences in overall levels of WFRC are not significant, the
subjective experiences among mothers and fathers are tied to different
aspects of work and family life. Mothers’ feelings of conflict are closely
tied to aspects of work that might impinge on thejr ability to manage the
household. Mothers experience less role conflict when they have more
autonomy at work, although admittedly, this might reflect a spurious
relationship with mothers’ management skills. However, other aspects
of work that might constrain the opportunity to manage family life are
important. For instance, although role conflict is unrelated to hours of
work, the way thege hours are distributed over the day and the predictabil-
ity of these hours are significant for mothers. When a mother works a non-
standard shift, or must work on demand on a weekly basis, she is more

nflict. Since both work sched-
ificant even after controlling for
these aspects of work may matter

ules and working on demand remain sign
characteristics of family relationships,

Nif'rr’zot‘hers" anafa‘th ;

assessments o

ng adolescents’

— coefficients and changes in probabilities of predicting

Table 13.3 Ordered probit models predicti
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b
excellent” assessment at the mean®

<<

(WFRM)

Adolescents’ assessments of Father’s WFRM

Adolescents’ assessments of Mother’s WERM

3]

{2]

(1]

Coef

(3]

(2]

A

(1]

Coef prob. Coef prob.

prob.

prob. Coef prob.  Coef prob.

Coef

Parental work characteristics (parent reporting)

-.04
-.13

—.10**
—-.01

-.03
—.09

—-.10** -.02 -.10* -.01 -.03 —-.03  —.09*

—.02

# of work hours

—.02

.00

.02

.09**

.63

.07

.45

.06

.40

Non-standard work

schedule
Job autonomy

Work strain
Parents’ personal perceptions of WFRC

.07

.20

BV

.00

.33
~.01

17 .07 .18 .08 .32 D L
.03 —.12 —.04

.07

.07
.01

.18
.02

.01

.02

.03

Parents” WFRC - Low {ref]

—.12

-.59
-.79

—.18**
_.19***

—.95
-1.07

—.11*

—-.05

—.86
—-.57

—.15*
—.15*

—.76
-.77

Parent’s WFRC — Med
Parent’s WFRC - High
Intersection of home & work

—.14*

Parent rarely works from home [ref]

.01

.07

—.08

-.36

Parent works from

home often
Parent works from

.02

14

—.11%*

—.87

home often and

feels ignored

Work-~Family

QTR

—.86

—.11**

-.53

interruptions
Shared activities with

—.02

—.02

.06

.06

either parent
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Adolescents’ assessments of Father’s WFRM

Adolescents’ assessments of Mother’s WFRM

(2]

A

(1]

Coef

Coef prob.  Coef

prob.

L4
.05

.31

B b
12

.26
.53

Parent takes time off

22

Organization of the

household
Positive relationship

20%**

15

77

.13

with parent
Ancillary Parameters

-.86

-3.02

2.09
3.30

190

—-2.57
—-1.68

190

—1.88
-1.02

190

cut 1

17

-1.31

168

cut 2

168

168

N

93.88
14

?2.29 15.47 25.53

22.45

16.45

Likelihood ratio

Df

.07

.04

.07 .29

.05

Pseudo R2

s WEFRM: 1 “Fair” 2 “Good” 3 “Excellent”

nts of parent”
s probabilities

¢ Adolescent assessme

b

Istd. error change in X. All other variables are held ar

ainst omitted category; for continuous variables,

contrast ag

For dummy variable
their mean values.

*

P <.05; " p < .0]; *** p < .001
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 Unlike mothers’ role conflict, fathers’ role conflict is most closely tied
o the emotional and physical stress of their jobs, as well as the extent
which their work environment is family-friendly. These effects remain
gnificant even after controlling for aspects of family relationships, sug-
sting that they either enter directly into fathers’ notions of role con-
ict, or that they impact family experiences in ways not captured in the
del — perhaps by affecting a father’s ability to pursue personal leisure
vities. It seems that working in a family-friendly environment trans-
s into less work—family conflict among men more often than among
men, perhaps indicating differences in status and power at the work
ce. As Hochschild notes in The Time Bind (1997), work places vary in
‘degree of family-friendly policies that are offered, but so does work-
> access to them and the degree to which they feel comfortable using

Not only is parents’ role conflict tied to different aspects of work, but
others’ and fathers’ subjective experiences of work—family role conflict
are rooted in different aspects of family life. Mothers’ experiences of
work—family role conflict can be described as child-focused, while fathers’
appear to be focused on both spouse and child. After controlling for
ork characteristics, mothers and fathers are both more likely to express
high WFRC when they find it difficult to parent. However, mothers are
also more likely to perceive work—family conflict the less they share in
activities with their adolescents, while fathers’ perceptions of WFRC are
more closely tied to their satisfaction with the time they spend with their
Spouse.
©-Just as in previous research, these results indicate that mothers’ role
‘conflict is related to that of their husbands’, but not vice versa. There
. ‘are three reasons why this relationship is uni-directional. First, since
‘this relationship remains significant even after controlling for aspects of
‘the marital relationship, it may reflect the tendency for wives to have to
“adjust their work to that of their husbands, as well as to accommodate
work to meet the needs of the family. Thus, the greater the work-family
conflict of husbands, the more likely wives are to take on more of the
household responsibilities, in turn increasing their own work-family con-
flict. Second, this relationship could arise from the emotional aspects of
role conflict, since father’s role conflict is best predicted from his level
of work-related stress. The psychological literature on emotions shows
that the direction of the “contagion” effect is from husbands to wives
(Larson and Richards 1994). As such, a husband’s role conflict could
increase the emotional management that mothers have to do at home.
Third, the relationship may arise from a reporting bias among wives.
For instance, if wives are more likely to think of the collective experi-
ences of the couple when responding to these types of survey questions,
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then their reports of work-family conflict will also capture their spouses’

experiences. It is likely that all three phenomena play a part in these
findings.

Adolescent views on parental role management

The inclusion of adolescents’ berspectives in these analyses provides an
even better understanding of how parents’ work shapes the daily expe-
riences of other family members, and how work—family conflict is expe-
rienced within the household. In general, adolescents’ assessments of
their parents are rather favorable, despite moderate to high levels of role
conflict reported by parents. This finding may be due in part to adoles-
cents’ reluctance to speak poorly of their parents. However, it is also true
that many adolescents accept their parents’ work roles as part of fam-
ily life; the majority of the adolescents in this study (68 percent males;
70 percent females) €xXpect to be part of a dual-full-time-earner family
when they themselves have adolescent children (everyone expects to be
at least in a part-time/full-time-earner family).

Although adolescents may accept their parents’ roles as workers, their
assessments of how parents manage work and family roles vary by work
characteristics, and even more importantly, by how work intersects with
family life. Among the most significant predictors of adolescents’ assess-
ments were whether they felt ignored when their mothers worked from
home, and whether their parents’ jobs caused family interruptions by
keeping parents at work longer than expected, calling parents into work
unexpectedly, or causing parents to miss important events in the adoles-
cent’s life.

Note also how beliefs about gender roles emerge from adolescents’
assessments. Adolescents expect to have many of their daily needs met by
their mothers since mothers (but not fathers) are penalized for ignoring
them while working from home. In addition, adolescents also appear
to hold mothers responsible for the organization of home life since this
variable also increased the likelihood of better WFRM for mothers, but
not fathers.

But perhaps just as intriguing is the absence of gender differences where
one might expect them to be. Given the focus on the importance of mater-
nal bonding, it is surprising that having a close relationship with fathers
is just as important in adolescents’ assessments of role management.
Because work is an Important part of the men’s family roles, it is also
surprising that work Interruptions are no more tolerated when they stem

from fathers’ jobs than when they come from mothers’. Apparently while
work roles are important for fulfilling family roles, adolescents expect
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thome life will be protected from the intrusions of both mothers’ and

> work. '
urih:;c,) net of work characteristics, adolescents’ assessments ot;:tgér
nts are also related to their parents’ own perceptions qf \\4 1 .
iescents whose mothers experience medium leYels of COl’lﬂlC't are esli
y to believe that their mothers do an excellent job Qf balancing }Jvord
family. In the case of fathers, high lev§ls of conflict are asso%lﬁte
poorer assessments of their work—family role management. ese
1 gs suggest either that (1) these levels of parental WFRC are associ-
with other aspects of work (left out of the models) that alsg 1nﬁue;ce
éécents’ assessments; or that (2) these parents are more inclined to
tiate work and family demands in ways that do n9t meet adoles-
ts’ expectations. The latter is suggested by thg findings qf Croute;
’s (1999) study on working fathers and tbelr children. Their rese?rcd
s that adolescents of fathers who experience greater quk over c;;al
aore likely to see their fathers as less accepting and as being less able

ir perspective. .

~1§:1;3126 hepightI::ned concerns about whether parents. are Spell;ldlri%
oi.lgh “quality time” with children may be closely associated wit }11)3
its” own feelings of work~family conflict. But the‘se analyses allay.t es?
to some extent. Either parents are joinrly® d.omg an e>.(cellent job o
ng in activities with children despite challenging worl.< mrcumsta.lnc:}:ls,
ch is consistent with studies that find rather small differences in ((ie
ount of child-parent interaction among employed and non—employe
thers (for a review, see Bianchi et al. 2000), or adolescents are ]}Jst
as concerned about spending time together as the}{ are about sharlpg
close relationship with parents. Although that g(:)al is met more e}e:‘sllcliy
en parents spend time with their children, at this stage of their ¢ ild-
od, adolescents assess their parents’ management of ro?es by qutlng
eater stock in having a patterned home life that has few m@rrupnons,
d having parents present during special moments in their 11ve§ than
ecessarily sharing many activities with them. Th’e one exception to
is pattern of results may be in the case of fathers total, work hours.
Che significant effect of fathers’ work hours on adolescents assess'mil:ts
uggests that adolescents are sensitive to fathe.rs." presence, even if that
Presence does not translate into sharing in activities. It may be that as
7 hildren’s economic needs are met by the wages of both parents, adoles-
ents may see little justification for the extra ho‘urs that fathers seem to k;(e

tting in at work. Children may begin to pelleve that fathfers are work-
 long hours by choice rather than necessity. It would be interesting tc;
est this hypothesis using a more economically heterogeneous sample o
amilies.
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Mothers and fathers tend to report moderate to high levels of work—
family conflict. Yet most adolescents make very positive assessments of
parents — especially of mothers. It was suggested that parents’ experi-
ences of role conflict and adolescents’ assessments of parents’ role man-
agement are fundamentally rooted in similar aspects of the work—family
experience. This relationship may be even more applicable to mothers
and adolescents than to fathers and adolescents. Although it is true that
fathers’ work imposes more on family life than mothers’ work (via work—
family interruptions), a shared notion of work—family conflict may direct
mothers’ and adolescents’ attention to similar aspects of family life. This
might explain why mothers are rated more positively than fathers, even
though mothers experience higher (although not significant) levels of
conflict.

To elaborate, setting aside the issue of whether mothers actually do
manage their work and family roles better than fathers, there is an even
more compelling story when the adolescents’ point of view is also consid-
ered. Adolescents are concerned with the intrusions that work can have
on family experiences, and their focus is on having the attention of their
mothers and having a close relationship with them. That mothers are
similarly sensitive to work factors that constrain their ability to manage

family life, and that they are centrally focused on their relationships with
their adolescents, suggest that mothers and adolescents share a perspec-
tive of what it means to balance work and family life. On the other hand,
while fathers’ perceptions of role conflict are also associated with their
ability to parent, their perceptions are more closely related to their experi-
ences with spouses and the emotional and physical aspects of their work.
Fathers may not realize that their adolescents expect to have them present
more often (even if not necessarily engaged in shared activities) and that
their adolescents are affected by the intrusions that their work brings to
family life and the quality of the relationship they share. If anything, this
analysis suggests that while mothers play an important role in manag-
ing an adolescent’s family life, adolescents hold their fathers to similar

standards with regard to how they should manage their responsibilities
of work and family.

Study limitations and other considerations

The small sample size and the unique characteristics of the sample (fam-
ilies with parents who have high levels of income and education) limit
the ability to generalize these results to a more heterogeneous popula-
tion. The intersection of work and family domains may give rise to a
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“¢onsiderably different pattern of role conflict in families that are more
’conomically distressed, and where children are pa.r'Flcu.larly \fulnerabllc‘e to
adverse adolescent outcomes due to the communities in \yhlch they live.
owever, the absence of such confounding factors prov1des.an. oppor-
nlty to discover some of the fundamental dlffe‘rences (ax?d mmﬂapues)f
>how mothers, fathers, and adolescents e)'(perlence the intersection o
vork and family life. These families most likely represent the l?c?st case
scenario — the favorable economic‘circumstance‘s of the§e famlhesh ce;lr-
ainly provide the means for relieving work«far.m'ly conflict through the
chase of goods and services.” Nevertheles‘& it is note\yorthy that even
uch a small, homogeneous sample, s.ign%ﬁcant re!anonshxps can be
found between work, family, and the subjective exper1§nces of role co'g;
ct, and that these relationships follow a pattern Fhat is COHSIS.ICI.ITL wi
hat is known about family dynamics. Perhaps thls research will inspire
holars to examine work—family conflict in famlhe‘s from more leC‘I'SC
backgrounds, and to broaden the scope gf work—family research by taking
nto consideration the perspective of children.

OTES

According to 2001 figures from the US Burgau of Labor Statisticsf, xjo;:ghly
68 percent of married-couple families with <]:h11c‘ljren under the age of eighteen
ilies where both parents were employed. '

3 ‘l;vzzle)cfig:shiz the Experieﬁce Sampling Method from the 500 Famlly.Stgdy
also indicate that compared to fathers, mothers §pend much more of their time

thinking about their children, even when not directly involved with themk;
. Rather than taking a raw sum, the Rasch measureme'nt mOfiel uses 0 ser~f
vations and probabilities of responses to construct a hlgrarchlcal ordermg.o
items on a scale (thought to describe a single d1meqsxon), and t‘}}e re’l’atlvcel
“strengths” of the persons who complete them. Thus, items at the “easy en
of the scale are those that almost all of the respondents would be aple to give
high responses to, while items at the “difficult” end are those to which a]lm‘OSt
all of respondents would give low responses. Rasch computes scores as oglts,f
but for ease of discussion, the scores have all been rescaled to reflect a sum o
iginal item rating scale.
. tlgl:cglrxlsgelr;?c;;:scents vgere asked to report in reference to one or both parents,
the variable cannot capture the extent to which a@olesc;nts 1nterac,t with eac}}
parent personally. However, the stronger correlation with rnoth'ers reports o
shared activities (as opposed to fathers’) suggests that the variable captur;s
the degree of interaction with mothers more s0 thaq with fathers..As such,
caution should be used when interpreting how this variable operates in models
icti of fathers.
. gzgg;ggd\:"]i%s were calculated before model Fstimation. This is bec?use
list-wise deletion selected on a few independent variables. Effects are described
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as th_ey would occur in the complete sample in order to more accurately
describe average differences in a similar population of families.

6. Recall that this variable references “parents”
measure for mothers and fathers.

7. Perhaps this would explain why different measures of household labor

3
(pnthers reports, fathers’ reports, and ratios between the two) were never
significant in any of the models.

and does not provide a separate

Commentary

Rena L. Reperti, Tali Klima, and Tamar Kremer-Sadlik

How might parents’ work and family roles contribute to
adolescents’ future roles?

hena’s chapter addresses an important and largely overlooked topic in the
amily literature, the experience of parents’ role conflict from the perspec-
of a child living in the family. Using survey data from over 400 parent—
scent dyads in the 500 Family Study, she examined how often teens thought
parents did a “good job of balancing work and family life.” Overall, the
gave their parents high marks, with the average response falling between
ften” and “always.” The generally positive tmpression conveyed by these
1s consistent with findings from another recent survey study involving over
00 children (Galinsky 1999). Interestingly, Marchena found differences
e teens’ descriptions of mothers’ and fathers’ skill at role management.
eas 63 percent said that their mothers “always” did a good job, fewer of
ens (47 percent) described fathers in this way. Marchena’s analysts goes
nd descriptive findings to test hypotheses about the way that differences
ng adolescents in their perceptions of parents’ role management are linked
spects of their home lives and characteristics of their parents’ jobs. For exam-
parents who devoted more hours to work were less likely to be seen as doing
good job of balancing roles. In this and many other ways Marchena’s chapter
ggests new avenues for work—family researchers to explore. We restrict our
oniments here to a single line of inquiry, one that is prompted by Marchena’s

us on the adolescent offspring’s perspective on work—family role management
WFRM). We ask: How might teens’ evaluations of their parents’ role man-
ment influence their thoughts about their own future roles?

Adolescents’ thoughts about their future roles

Th’e. chapter calls our attention to the rather unique position of adolescents in
he family. While teens observe and evaluate their parents as children within
current family system, they are at the same time approaching and prepar-
ng for their own adult roles in a future family. Marchena notes that the role
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management children observe in their home may also influence their Suture
work and family goals. Do working families reproduce themselves? Do some
children expect to adopt the same patterns that they observe atr home, while
others anticipate using different strategies in order 1o improve on their parents’
performance?

Galinsky’s (1999) survey data provide a clue. In her study, most children
said that they wanted to manage work and Jamily life in a way that is “very
similar” or “somewhat similar” to their parents. Galinsky also examined how
adolescents’ perceptions of parents’ roles related to their hopes and expectations
Jor their own future roles. Children were most likely to want to emulate their
parents’ role management if they believed their parents liked their work and pur
Jamily before their jobs. Despite what appears to be a commonly held wish to
model parents’ role choices, the amount of time that children said their parents
spent at work was inversely related to the amount of time thar they hoped to
spend at work as adults. Marchena’s Sfinding that adolescents believed their
parents were doing a poorer job of balancing work and Jamily life when they
devoted more hours to work may help 1o explain this finding.

Adolescent girls’ expectations

We know that men and women experience the balance of work and Jamily roles
differently (Kiecolt 2003). For example, even though women spend less time on
household chores when their working hours increase, they still do more housework
than men (Coltrane 2000; Hochschild 1997 ). Some estimates suggest that, in
Jamilies with two employed parents, the Jathers’ proportion of child caregiving
1s about half the size of the mothers’ proportion (Wood and Repetri 2004). In
addition, women report feeling more torn between demands of work and family,
and feel more responsible for their home and children (Hochschild 1989). Today,
most adolescent girls are growing up in howmes with mothers who juggle the roles
of parent, worker, and spouse. As daughters they are privy to the challenges
and the rewards that their mothers’ experiences present for both mothers and
their families. It is thus plausible that adolescent gurls will turn to their mothers
as models for how to manage their own work and Jamily roles in the future.
In fact, Galinsky found just that: boys and girls did not differ in their desire
to emulate their fathers’ WERM, buz daughters were more likely than sons to
want to emulate their mothers’ style of managing work and family. As they look
toward adulthood, will adolescent girls expect their husbands to share equally
in the running of the household and childcare? Do those who are planning 1o
pursue demanding careers also anticipate feeling torn berween work and home?
Recall thar Marchena reported differences in the teens’ evaluations of how well
mothers and fathers balanced work and Jamily life. Do daughzers expect to be
better than their partners at managing work and family? In the work—famaly
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abm, the expectations, hopes, and goals of adolescent girls strike us as having
cular importance.

udies of adolescent girls’ gender role attitudes and career orientation and
arions reveal that girls hold less traditional attitudes roward work and
ily roles than do boys (Bohannon and Blanton 1999; Ex and Fanssens
8; Galinsky 1999). One study found that adolescent girls were more inclined
adolescent boys to view a wife’s career as equal in importance to her
band’s, and to believe that men and women should share household and
d-rearing duties (Tuck, Rolfe, and Adair 1994). At the same time, potential
cts between their future work and family roles are inherent in the narratives
at. girls construct of their futures. For instance, while young females express a
re for careers, they also report strong maternal obligations and a willingness
move for thetr husbands’ jobs at the expense of their own (Novack and
ovack 1996). In another study, girls expected to start a career, get married,
ecome a parent within a time span of rwo years (Greene and Wheatley
92). This projected life course was associated with girls’ concerns about the
poral constraints of work and family, as well as pessimism about their futures.
s, it seems that even as adolescent girls are planning ambitious careers, the
ds of work—family role conflicc (WFRC) are already planted in their goals
d plans.

The role of the developing self-concept

ldolescent girls’ perceptions of their parenis’ role management, especially the
vays in which they perceive their mothers’ balancing of work and family respon-
bilities, may not have only a direct impact on their expectations, hopes, and
goals for their future work—family roles. These perceptions may also indirectly
ﬁﬂuence their future roles through the developing self-concept. Self-concept
efers to the way m which an individual describes herself. Developmental psy-
chologists have found thar during adolescence the self becomes increasingly dif-
ferentiated into role-related multiple selves (Harter et al. 1997). This prolifera-
on of selves is generally attributed 10 cognitive advances that allow adolescents
20 make greater and more subtle distinctions, as well as to handle the com-
lex demands placed on adolescents in varying social contexts. Harter (1999)
has demonstrated that individuals have different self-conceprs in different social
contexts. At times, these self-concepts may be contradictory or in conflict with
one another, and contradictory self-concepts are associated with negative affect
(Harter and Monsour 1992).
; Interestingly, girls report more conflicting self-concepts than do boys tn middle
School and high school (Harter and Monsour 1992). Could the greater conflict
felt by adolescent girls be shaped in part by perceptions of their mothers’ WEFRC?
Perhaps a girl who sees her mother effectively balancing her two roles without



